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MOI UNIVERSITY
Ar TS0 8001 - 2008 Certified! fnstitution
INTERNAL AUDIT DEPARTMENT

INTERNAL MEMO
FROM: Ag. Chief Internal Auditor DATE: 2™ Oclober, 2018
T  Vice — Chancellor - REF: MU/IA/C 221866
SUBJECT: UR AUD F AFRI ENT

I1) IN PHYTOCHEMICALS, TEXTILE AND RE ABL RGY

Reference is made to our provisional report Ref, MUSTAMNE25/1/19 dated 7
August, 2018 on the above subject matter.

This is our final report on the same and incorporates the responses from the Center
Leader,

AUDIT OBJECTIVE:

To ascertain if the Center's procurement processes comply with the provisions of the
Fublic Procurement and Asset Disposal Act, 2015,

SCOPE OF THE AUDIT:
The audit covered procurement processes for the period ending 30" June, 2018,

AUDIT FINDINGS AND OBSERVATIONS:
A.  Procurement and asset disposal pla nning

Objective: To establish If the Center has a procurement and disposal plan based en
an approved budget and the plan includes cholce of procurement and disposal
methods and certaln percentages referred to under the Act.

Criteria: PPADA, 2015 Section 53 {2) states that an accounting officer shall prepare
an annual pracurement plan which is realistic in 2 format 5et out in the Regulations
within the approved budget prior to commencement of each financial year as part of
the annual budget preparation process, PRADA, 2015 Section 53 (10) requires that
for greater certainty, the procurement and dispesal plan approved shall include
choice of procurement/disposal methods and certain percentages referred to under
sub section (6} which requires all pracurement and asset disposal planning to
reserve a minimum of thirty percent of the budgetary allocations for enterprises
awned by women, youth, persons with dicabilities and other disadvantaged groups.

Condition: The Center's budget is used as the Center's procurement plan. The plan
has not been prepared in accordance with the Regulations. It does not indicate the
choice of procurement method or the reservation of a minimum of thirty percent of
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the budgetary allocation for enterprises owned by women, youth, persons with
disabilities and other disadvantaged groups.

Risk: Non-Complisnce to the PPADA, 2015 The Act recommends that any state or
public officer wha falls to prepare procurement and disposal plans shall be subject to
intemal disciplinary.

Recommendation: The 2018/2019 Procurement and Disposal plan should be
prepared in accordance with the Act. It should state choice of procurement; disposal
methods for each procurement activity and certain percentages for enterprises
owned by women, youth, persons with disabilities and other disadvantaged groups.

Center Response; The Centar has boan using the procursment format approved by
the Word Bsnk, The 20782018 Procorement snd Disposal Flan will be prepared in
acoordance with the Act,

Internal Audit Opinion: Response is adequate subject to verification during follow
up audit.

B. Procurement by Request for Quotations—Prescribed maximum for
readily available goods.

Objective: To establish whether a register of suppliers was used, the prescribed
maximum value for using requests for guotations was adhered to and the
procurement is for goods, works or non consultancy services that are readily
available in the market.

Criteria: Public Procurement and Asset Disposal (PPAD) Act, 2015, Section 105:
Reguest for Quotations states that a procuring entity may use a request for
quotations from the register of suppliers for a procurement if the estimated value of
the goods, works oF non consultancy services being procured is less than or equal to
the prescribed maximum value for using requests far quotations as prescribed in
Regulations; the procurement is for goods, works of non consultancy services that
are readily available in the market; and the procurement is for geods, works or
services for which there is an established market.

Condition: Tests carrled ocut on the request for gquotation files revealed that the
register of suppliers was used In sourcing for quotations from prequalified suppliers
and the prescribed value for using requests for guotations of Kes, 1,000,000 was
acdherad to.

Recommendation: The Center should continue complying with the regulations,

€. Procurement by Request for Quotations

Objectives: To verify that request for guotations was given to as many [persons as
necessary to ensure effective compelition; given to at least three persons and at
least three persons shall submit their quotations prier to evaluation.

To determine if requests are given eatly enough so that the person has adequate
time to prepare a quotation.

Criteria: Public Procurement and Asset Disposal {PPAD) Act, 2015, Section 106&:
requires a procuring entity to send to 4§ many persons as necessary to ensurs
effoctive competition and shall be given to at lzast three persons, unless that is not
possible, and at least three persons shall submit their quotations prior to evaluation
and enough tme is given to persons to prepare guotations.,
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Condition: Tests camied out revealed that al least three persons submitted
quotations for evaluation.

Evidence provided showed that submission of request of quotations by the pracuring
entity to suppliers was done electronically. There were cases where inadequate/
limited time was given to suppliers to submit their quatations. For example:

Lo QY2017/2018/ACE-1l PTRE/?E for the purchase of lab chemicals was sent an
13" October, 2017 and was to be submitted by suppliers by 19" October,
2017.

. Q/2017/2018/ACE-11 PTRE/214 for the purchase of lab I::hc-_:rnflzals was sent an
18" April, 2018 and was ta be submitted by suppliers by 19" April, 2018,

Risk: Inadequate time given to suppliers discourages would-be suppliers to
compete.

Recommendation: Adequate time should be provided to suppliers to submit their
quotations.A request for guotation register should be kept as evidence that the
requirement that as many persens were nvited to bid is being adhered to.

Center Response: A minimum of seven days s given fo suppliers fo respond to
guatations. The dafes highlighled were as a result of fyping ermors an the quatalion
forma.

Internal Audit Opinion: Response is adequate subject to verification during follow
up audit.

D. Procurement by Request for Quotations: Awarding and evaluation of
fquotations

Objectives: To establish if the guotation with the lowest price meels the
reguirements set out in the request for guatations, was awarded and prevailing
market rates were considered before the award,

Criteria: Public Procurement and Asset Disposal (PPAD) Act, 2015, Section 106 (3):
requires thal the successful quotation shall be the quotation with the lowest price
and that meets the requirements set out in the request for quotations and where the
lowest price is above the prevailing market rates, the request for quotations shall be
cancelled or terminated in accordance with the cancellation and termination
procedures set out in Act.

Condition: Analysis of reguest for quotations evaluated did not reveal a prics
comparlson with the prevailing market rates a2s Indicated in the market price index
list. It was therefore, not possible to determine if prices bid and awarded were
within the prevailing market rates.

Risk: Procuring items above the prevalling market rates,

Recommendation: Evaluation of quotations should be completed with a
comparison of bidfquoted prices with market prices before awarding.

Center Response: We have considered the market price  during quotation
evaluation and award though it was not indicated in the evaluation report. We shall
incorporate the market price in future evaluation reports.

Internal Audit Opinion: Response is adequate sy biect to verification during follow
U audit.
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E. Procurement records.

Objective: To determine if procurement records are kept in compliance with PRAD
Act, 2015; Section &8.

Criteria: PPADA, 2015 Section 68 requires an accounting officer of a procuring
entity to keep recerds for each procurement after the resulting contract has been
completed or, if no contract resulted, after the procurement proceedings were
terminated. The records for a procurement shall include a hrief description of the
gocds, works or services being procured; If a procedure other than open tendering
was used, the reasons for deing so; if, as part of the procurement procecdure,
anything was advertised in a newspaper or other publication, a copy of that
advertisement as it appeared in that newspaper o publication.

An accounting officer of a procuring entity shall maintain 2 proper filing system with
clear links between procurement and expenditure files that fadilitates an audit trail.

Condition: Tests carried out to confirm compliance to the requirement of Section
b8 of the Act revealed that there is limited compliance. There was no reason
provided for using a procedure cother than open tendering and no copies of
advertisements were kept.

Risk: Mon-compliance to the Act which may resulk to internal disciplinary measures
ar penalties as provided for in the Act.

Recommendation: The Center procurement officer should maintain a proper filing
system to ensure that the requirements of the PPADA, 2015 are adherad to. Reasons
for using methods of procurement other than open tendering and copies of
advertisements as it appeared in the newspaper should be made.

Center Response: Ths coples of adverfisements and fenders are available for
wentication. Reasons for using other methods of procurement other than open
tenders shall be filed for venficalion though procurement has been within fhe
shoulgted fhreshold,

Internal Audit Opinion: Response is adequate subject to verification during follow

up audit.
F. Procurement of Air ticketing services through request for quotation
method

Objective: To determine If the Center gets competitive lowest fares and air
ticketing charges on the procurement of alr ticketing services,

Criteria: Public Procurement and Asset Disposal (PPAD) Act, 2015, Section 106 {3):
requires that the successful guotation shall be the quotation with the lowest price
and that meets the reguirements set out in the request for quotations and where the
lowest price s above the prevailing market rates, the request for quotations shall be
cancelled or terminated in accordance with the cancellation and termination
procedures set out in Act.

Condition: Analysis of Local Purchase Orders, Quotations submitted and evaluated
revealed that submission of bids by suppliers was non responsive and only two
bidders were evaluated in most instances. Elgeyo Travel and Tours wan majority of
the quotations analysed,

Risk: Supplier manipulation and suppression,
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Recommendation: Other methods of procuremeant methods should be explarad to
avoid being in contravention to the Act.

Canfer Response: The Universify Managemani is currantly consldening an oL
with the airlines with & view of Procuning sir tekels airectly from them,

Internal Audit Opinion: Response is adequate subject to verification during follow
up audit,

G. Tender for the Supply and Delivery of Dyeing Machines:
(V) ONT/8/ 2017-2018

bidder,

Criteria: FPADA, 2015; Section |42 1) states that subject to the regulations, a
successful bidder shall submit 3 performance security equivalent te not more than
ten per cent of the contract amount before signing of the contract,

Condition: Documentatian provided indicated that the supplier requested for
extension of delivery perind by two to three manths and the University accepted the

extension, The University sent a letter #n request the bidder to furnish it with
petformance SECUrty to cover the said extensian,

Risk: Breach of contract and eventual loss to the University.

Recommendation: The University should pursie the performance security fram
the bidder since if the contract is not fully or weal| Execuled, the performance security
shall unconditionally be fully seized by the University as compensation without
prejudice to other penalties provided for by the Act,

Cenfer Responsa: The supplier has been contacied o provide the performarnce
EBCUNT)y.

Internal Audit Opinion; The performance security will be verified once is
availed,

CONCLUSION;
We have audited the Center procurement Processesfiransactions and the overall

2015, regulations and generally accepted principles of good practice, The sampled
procurement Processes/fransactions reviewsd were satisfactory,

%’-TE—_:} T o
CPA Margaret Kk, Gimaiya
IEF INTERINA !

Cc Ag. Deputy Vice — Chancellor (Finance)
Center Leader, ACE I PTRE
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MOI UNIVERSITY
At 150 3001 - 2008 Certifed Institution
INTERNAL AUDIT DEPARTMENT

INTERNAL MEMO
FROM: Ag. Chief Internal Auditor DATE: 2'* October, 2018
TO: Vice - Chancellor ' REF: MU/IANC/22/18/85

RE: FINANCIAL AUDIT OF AFRICA CENTER OF EXCELLENCE (ACE II) IN
PHYTOCHEMICALS, TEXT ILE AND RENEWABLE ENERGY (PTRE)

Reference is made to our provisional report Ref. MU/TA/WE/25/1/18 dated 7V August,
2018 on the above subject matter,

This is our final report on the same and Incorporates the responses from the Center
Leader.

BACKGROUND

The Eastern and Southern Africa Higher Education Centers of Excellence (ACE 1)
Project supports the guvernments of eight countries - Kenya, Ethiopia, Malawi,
Mozambique, Rwanda, Tanzania, Uganda and Zambig to collectively address key
development challenges facing Eastern and Southern region through interventions in
developing critically needed stience and technology capacity.

African Center of Excellence in Phytochemicals, Textile and Renewable Energy (ACE II
FTRE) of Moi University is one of the African Centers of Excellence project selectad.,

The Project Development Objective for the ACE 1T is to strengthen salected Eastern and
Southern African Nigher education institutions to deliver quality post graduate education
and build collaborative research capacity in the regional priority areas.

The project's duraticn je July 2017 to June 2021 and the total project financing is 6
million US Dollars. The disbursement of funds for the International Development
Agency (IDA) credit and Grant that finances the ACE II project activities is based on the
achievement af agreed upon Disbursement Linked Indicators {DLIs)/Disbursement
Linked Resy|ts (DLR=).

Disbursement Linked Indicators and aliocated amounts: DLR#1 an institutional
readiness resulted to an amount USD 1,100,000 being received. Funds were disbyread
when all conditions for effectiveness outlined in the legal agreements signed between
the ACE hosting govemment and the World Bank were met and  detailed
implementation plan of ACE was approved by the Ministry in charge of Higher Education
as part of the performance agreement.
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AUDITORS RESPONSIBILITY
We conducted this audit in accordance with the International Standards for the

Professional Practice of Internai Auditing. Those standards require that we comply with

duditors Judgment, including the assessment of the risks of material misstaterment of
the Project’s financial statements, whether due to fraud or errar,

management, as well as evaluating the avera) bresentation of the Project’s financial
statements,

In presenting our audit findings and observations: Criterig Mmeans what should pe
(policy referencas, statutory requirements, best practices), Condition means what was
found/obsarved, and Risk means potential risk to the project. that is, risk if condition
continues as it s,

AUDIT OBJECTIVE
To ascertain if financial records, reports and statements gre Prepared according to
acceptable accounting standards and guidelines,

SCOPE OF THE AUDIT

The audit of the project was conducted in onformance with the International
Standards for the Professional Practice of Internal Auditing and inciuded tests and
auditing procedures tonsidered necessary,

Qur audit covered financial statements/transactions for the periad ending 30" June,
2018.

AUDIT FINDIN D OBSERVATIO

1.1 PROJECT BANK ACCOUNT

Objective: To ensyre that the project Operates a bank account as per the International
Development Agency and University financial procedures,

Criteria; A Project bank account shall be opened at a commercia bank acceptable tg
Internationg) Development Agency.

Condition:

The Project aperates 3 commercial bank account whose details are;
Bank: Kenya Commercia| Bank

Branch: Eldoret

Account name; Mo University ACE IT World Bank Project

Account Number: 1202447163

The account has three Categories of signatories:
Il Category A:
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Prof. Isaac 5, Kosgey —Vice - Chancelior

Prof. Daniel K. Tarus - Ag. Deputy Vice - Ch ancellor (Finance)
i, Category B:

Mr. Joshua C. Keech — Ag. Finance Officer
. Category C:

Prof. Ambrose Kiprop = Center Leader,

Une signature in Category A and B is valid at any time, and Category C is
mandatory.

The bank account has been Opened as per the International Development Agency and
University financial procedures, and the signatories requiremeant also cemply since ane
category comprisas of Project's management and the second the staff accounting for
the Project’s funds,

1.2 PROJECT FINANCIAL RECORDS

guidelings, and revenus and 2xpenditure posted i sUpported and eligible and comply
With the requirements of Public Finance M nagement Act, 2012

A. Project Books of accounts
Criteria:
PFM Regulations, 2015, Section 74(g) {a) An Accounting  Officer of 3 national

government entity shall causze be kept and maintained Praper books of accounts and
records in respect of all projects and donations:

Section 90 (1) Accounting Officers shall ensyre bank accounts reconciliations are
completed for each bank account and submit a bank reconciliation statement not later
than the 10™ of the subsequent month. ..

L. The books of accounts and relevant source documents have baen kept,
. Posting of entries tg the cash book was not up to date, it was observed there

iil.  The bank account reconcillation statements provided were erroneously preparad,

.  Deposits not in cashbogk;
14" Novernber, 2017 of Kes. 60,555 - Mot Posted
21% November, 2017 of Kes. 121,632 - Posted and Reversad
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15" December, 2017 of Kes. 25,000 - Posted and Reversed
15" December, 2017 of Kes. 48,330 - Posted

05T February, 2018 of Kes, 486,921.60 - Posted

07" Jure, 2018 of Kes. 4,000 - Posted

11" June, 2018 of Kes. 3,862 - Posted

19" Jure, 2018 of Kes. 259,166.65 - Posted

Payment not posted to cash book:

07" une, 2018 cheque no. 195 of Kes.71,300 - Posted

Risk: Misstatement of financial information.

Recommendation:
The Accountant should regularly update the cash book and undertake bank account
reconciliations which should be checked and approved by the Finance Officer.

Center Response: These amounis werg receipfed by cash office but due fo sysfem
challenges, some antres have not been processed fo finalify hence being voided and
nol reflacted it the cash book. The Center Leader is addressing the issue with DVC
Einance. In addition, the bank account reconciliations have heen underfaken.

This has been updaled, The cause was direct deposits in the Bank Statement nof
appaaring in cash book. These are direct hanking which either had not been receipted
ar i receipted had not been fully processed through the system.This comection has
heen effacted and all are posted and fully processed.

Internal Audit Opinion: Response not satisfactory.
The following entries are still not posted to the cash book:
i Two entries of Kes, 121,632 and Kes, 25,000 which had not been posted wera
posted and subsequently reversed, and
i. Deposit of Kes. 60,555 has not been posted. DOC, I

The updated bank account reconcilistion has not been availad.
B. Project Renovation expanses

Criteria:The Maintenance Officer assesses and quantifies reguirements for building
repairs including works and materials. Materials azre procured according to the
specifications of the Maintenance Officer.

Condition: Material specifications prepared by the Maintenance Officer to support
refund for the payment of rencvation expenses including cost of works and materials
was not attached to the request for refunds.

Risk: Misapproptiation of funds.

Recommendation: Procurement of materials for renavations should be sanctioned by
a specification order from the Mairtenance Officer.

Center Response: The specification order was rol attached in the request for refund
hut it is available for verfication.

Thie has heen corrected by atfaching a request st by the Estates Officar,
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Internal Audit Opinion: Response satisfactory. However, in future such materials
should be procured and received as required by procurement procedures, such as
issuance of Goods Received Motes (GRMs).

A. Accounting for Imprests

Criteria: PFM Act, 2012 Section 71 (2 and 3} a public officer to whom cash advanee js
made shall account for the advance within a reasonable Period and return the balance
of the cash advanced together with signed supporting documents for the expenditure
Incurred in accordance with any requirement set out in the documents used to apply for
or authorise the advance, reguiations prescribed or any written notice given to the
officer by the actcounting officer,

Mational Treasury circular on control of imprests requires imprest to be surrendered or
accounted for within 48 hours following return from officig) journey or completion of an
Bviant,

1. Delay in surrender of imprest under spent

Condition: There was delay in accounting for imprests for up to bwo months, as
indicated in the table below.

| flmnresr No. | Name P 'Chg. "Imprest |amoont | Under | Remarks
| Mo, Mo, |amuunt | spent spent
e e S (g (L | Kek. Kes, | Kes,
| T fPoogaa7; i | Or.F. 325 |18

LAE7,000 | 1,240,350 |37 550} Ameunt advarred on
| | 25/9/17, under spent

| Myamwals |
surrendered on 11/12/17,

|_-| dsmsaone cll, k-G Bk I AT _ delay of over 2 months, _
2 MPOOOSSE/18 | Naarmi 43E4_l_33' EEE,CIIII—I_ COB, AGE | 125,132 | Amount advanced an
[I Nkonge | 12/10/17, for 2 workshap
| | an 16" and 17" Octobar,
| | | Uncler spent surenderad

| an 22/11/17, a defay of 1

et el e s DL SUC L R Ty 1o
3 _FHF'E-:IIE'QE,HS Maomi _| 4384 | 202 | .1,?5!31,EDD| 1,550,500 | 200,000 Amaunt advanced on
Miange 203; | 8/6/18, for a short course
| 204 en 11% o 15% June, Under
| | | spent surrandered on
12/7/18, a dalay of 3
|_ _I. —._ | |_ = e _I. —weoeel oo P WERKE, ¢
| 4, IMF':IDJEEE_HE Cr. A. . Mﬂl—I_IDEE | d21.210 B7, 580 | 33,230 | Amount advanced on

12/6/18, for a meeting on
2 June. Under spent

| sWrrendered on 28/6/18, &

delay of 2 viecks,

| Ramkat | | |

|
|_|___ |__|___.|_ 0 Bl i Scmaemn.

Risk: Misappropriation of funds {teeming and lading).
Recommendation: Imprests should ba accounted for within the specified period,
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Internal Audit Opinion: Response is adeguate. However, officers should be reminded
ta surrender or account for imprest within 48 hours following return from official
journey ar completion aof an avant.

2. Imprests accounted with no evidence of travel
Condition: The following Imprest was for money advanced to travel out of the country,
hut the accounting did not include boarding passes for the staff.

| Imprest No. A Name PE | Chq. | Amount | Purpose
Mao.

| _ No. B
IMPOD1305/18 | Sheila A. 4327 | 1067 374,422 | Visit Ghent Unbversity from 20,3718 to
Odhizmbo | 10/4/18 for staff exchange programme. |

. |
Risk: Misappropriation of funds.

recommendation: Imprests should be accounted for with all relevant docurments
attached.

Center Response: The Centra only pravided the per diem componeant of the staif
exchange programme. The heneficiary atfended the exchange programme and
sccounted for the imprest including wnting a report fo support the trip. The member of
ctaff has been requested to provide the boarding pass and it will be availed for
verification

Internal Audit Opinion: The boarding pass has been pravided for verification and the
response is satisfactory.

B. Overpayment of Subsistence Allowance
Criteria: Subsistence allowances shall be paid as per the approved rates in Salaries
and Remuneration Commission’s Circular an Allowances in the Public Service, 2014,

Condition: Two members of staff were paid subsistence allowances at rates higher
than approved rates. Rates paid were for Nairobi and not for Myeri and Nakuru
respectively. The overpayment was Kes. 78,400.

Risk: Mon-compliance with Government Circulars and financial loss.

Recommendation; Subsistence allowances chould be paid as per the approved
Government rates, and overpaid aliowances should be recovered from the respective
members of staff.

Center Response: The Center Leader has coritacted the members of staff fo refund
the overpayment. The overpayment wasg an oversight during preparation of thair
allowances and measures have been put in place so a§ not (o MeoccUr

The affected members of stafl have bean notified and they will pay back the amournts
overpaid.

Internal Audit Opinion: Response is satisfactory, subject to verification of amounts
refunded by the affected members of staff during follow up audit.
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1.3 PROJECT FINANCIAL STATEMENTS

According to Financial Accounting Reporting and Auditing Handbook {FARAH), the main
feature of the Project’s financial statements is the source and application of funds for
the Project during the current year, and cumulatively since the start of the Project.
Related comparisons of actual expenditures should be shown against projections, and
explanations provided for significant variations.

The Wearld Bank is interested in the total project, irrespective of whose funds are used
to undertake a particular activity or operations in a project for which it has provided
part of the funding. Application of funds should be summarized to show expenditures
and allocations,

A. Statement of Sources and Uses of Funds (DOC, 11}

Criteria: Preparation of a Statement of Funds received, showing funds from the World
Bank, Project funds from cother donors and counterpart funds separately, and of
expenditure incurred.
Condition:
i. The Statement of Sources and Uses of Funds for the period ending EIEI”JIunraI
2018 has been prepared.
ii. Funds and income received and expenditure incurred was verified to the bank
statements and payment vouchers for the period.
ili. Income from counterpart funds was Kes, 21,127 948,
Financing agreement between the University and the counterpart funds donor
was not provided for examination.

v,  The summarized expenditures do not tally with those reported in the Uses of
Funds Staterment.

Risk: Payment of unbudgeted expenses using Project funds.

Recommendation® Presentation of the Statement of Sources and Uses of Funds
should be as per the prescribed format.

Cenfaer Response; The sfatemant of Sources and Uses of Funids has been corrected
The contract between Mol Univarsity and the Ministry of Education for consultancy

setvices has heen retrieved and iz availabla for venfication,
Internal Audit Opinion: Response is not adequate;

The contract between Moi University and the Ministry of Education for consultancy

services was not availed. A copy of a memo availed by the Center from the Ministry of
Education-State Department for University Education to the Vice - Chancellor dated 47

January, 2018 stated that the contract document is being prepared for signing by the
two parties. DOC. 111

B. Uses of Funds Statement (DOC. IV)

Criteria: Preparation of Uses of Funds, giving a breakdown of expenditure for the
pericd as per the expenditure classification in project implementation plan.
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Condition:

I The Uses of Funds Statement for the period ending 30 June, 2018 has been
prepared, giving 2 breskdown of expenditure for the period as per the
Expenditure classification in project implementation plan.

ii.  Explanations provided for sigrificant vadations in regards to procursment
challenges was inadequate as it did not address specific challenges faced.

iii.  The uses of funds (expenditure) was vouched to the payment vouchers and
accounting for imprests,

iv.  The amounts posted to the statement do not tally with the specific classification
class totals,

v. It was noted during the audit that there was misclassification of expenditure:;
Payments vide cheque number 146 of Kes. 409,152 and 147 of Kes. 22,318 in
relation to Refurbishment of Center Office buildings activity 1.5 were classified
under activity 4.4 Purchase of Laboratory consumables and softwares.

Risk: Mon-compliance with procedures.

Recommendation: Uses of Funds should be prepared in accordance with the Warld
Bank requirements, and all records/ documents should be maintained.

Center Response: The Uses of Funds Statement has been corrected and the specific
classification class fofals fally fo the sltafemant. The misclassification has been
corrected.

Explanation has been enriched with further details.

Internal Audit Opinion: Response is not satisfactory, explanations provided for
significant variations are general. Specific procurement challenges are not mentioned.

C. Alist of Non-Current Assets procured to date using Projects funds.

Objective: To confirm that purchases of fixed assets have been recorded in the
Property, Plant and Equipment register and in the correct general ledger account.

Criteria: Asset register is maintained and up to date and posted to the general ledger.

Condition: The Asset register is maintained but it is not yet posted to the general
ledger account.

Risk: Misappropriation of assets,

Recommendation: An assefs register should be maintained and expenditure posted
to the general ledger account.

Center Response: The Finance Officer is posting the assels lo the general ledger and
will be availed for verification.

Caopy of Mol Universify Assefs Registar is aftached,

Internal Audit Opinion: Response is not satisfactory.
The availed copy of the asset register is inconclusive since a list of assets maintained
on excel spreadshest does not reconcile with this copy. DOC, ¥
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