MOI UNIVERSITY
AFRICA CENTRE OF EXCELLENCE (ACE 1)

CONSOLIDATED PROCUREMENT PLAN FOR THE FIRST PROJECT YEAR

NO. ITEM/SERVICE FUNDS TIMING OF ACTIVITIES
TOTALS
DESCRIPTION ALLOCATED | 201772018 IST | 20072018 2ND | 201772018 38D | 20172018 4111
Component total (Component total
IN USD, QUARTER QUARTER QUARTER QUARTER ACE LEADER pariners)
JUL-SEF OCT-DEC JAN-MAR APRIL-TULY
Putin place operational maneal for ACE administration.; procurement, fnuncial management,
indep Tuzti for award of schol. ips and research granty, maonitoring and
1.2 |evaluari lard of ing procedures)
1L.21 Drafting financial and procurement plans _‘_2,'02 __L 8 ___-0 o 190 _0__ 2,000 2.000 —O‘
1.2.2_ Drafting all standard operating procedures 3,000 o (i} o 3,000 3,000 L1}
SUB-TOTALS 5,000 . % " 5,000 5,000 0
13| ACE Implementation team meeting on world bank procedures
131 Project inception workshop and official launch e _]5_00_0_ i j‘SﬂO 0 | 0 1 0 15,000 15,000 Bl
1.32 Partners support to inception workshop 6,200 5,200 i3 (1] a 6,200 Q 6,200
SUB-TOTALS 21,200 21,200 - - - 21,200 15,000 6,200
14| C y and stakeholders sensitiza
142 |s keholders warkshop ( ity sensitization on project) 3,000 3000 0 0 1,000 3,000 ]
’SUB—TUTAL 3,000 - 3000 ] ] 3,000 3,000 0
1.5 Refurbish Centre OfTice Building
L3.1 Refurbishing centre buildings | 10000 - 110,000 . - - 110,000 110,000 0
152 | Purchasing eentre’s facilities and High performance Desktop PC (Apple iMac) 50,000 - 50,000 - - 50,000 50,000 —0
SUB-TOTAL 160,000 160,000 - - 160,000 160,000 0
1.6|Conduct seminars for self evaluation of project progress and industrial linkage committee meeting
1.6.1 Self-evaluation seminars 10,000 0 o o 10000 10,000 10,000 D
1.6.2 Industrial committes meeting 2,000 0 0 2000 o 2,000 2,000 ]
163 Meeds assessment for short courses, M3e course development in phytochemistry and one (1) baseline survey wi 8,200 0 8200 o o 8,200 8200 0
164 {Graduate tracer studies 2.000 0 2000 o 0 8,000 8,000 0
SUB-TOTAL 28,200 - 16,200 1000 10,000 28,200 28,200 _EI
L7|Callecting and analyzing data lor technical reporting and M&E on education and résearch
-I‘?[_“ Course Evaluarion and data analysis L 100 [ o __L 0 ] a J 100 , 100 IM’ j




1.7.2 Progress report wiiting 200 50 50 30 50 200 200 0
SUB-TOTAL 300 S0 50 £l 150 300 300 0
1.8{Plan and held ACE implementation mectings
181 ACE meetings 2,000 500 500 500 500 2000 2,000 0
SUB-TOTAL 2,600 s00 £l S00 500 2000 2,000 )
1.10]ACE Operation Cost
111 Cost for running ACE and other legible exercises not planned _aapoo| soo0 | tooo | w000 | 19000 it ol :
SUB-TOTAL l 44,000 5000 LG 10000 19000 44000 44,000 0
2.1|Gender sensitization pn postgraduste training in the arcas of stem A ]
j2.1.1 Travel, accommodation, per diem for three Facilitators holding two career fopen days - ] 1] 0 0 * o 0
2.1.2 Catering services, logistics, venues, stationery, ete., for holding c fopen days and inf paig - o a 0 0 v 0 0
SUB-TOTAL - [ 0 0 - - 0 0
2.2 Advertisment of activities
221 A i of ACE posteraduare programs in print media (i.e., local newspapers, brochures,posters, ec.) 5,000 (1] 0 3000 * 5,000 5,000
SUB-TOTAL 5,000 (] | S000! - 5,000 5,000 0
1.3|MSe Fellowships
| LS Lead partner support scholarships for national MSe students 16,600 0 10,000 6,600 - 16,600 16600 0
232 Lead partmer support scholarships for regional MSc students 5,325 a 5,000 328 - 5325 5325 ]
233 Mational and Regional Partners support for MSa fellowships §3,920 0 33,920 10,000 10,000 33,920 0 53920
SUB-TOTAL 75,845 0 48,920 16,925 10,000 75,845 21925 53920
2.4{PhD Fellowships
Al Lead parmer support scholarships for national PhD students 13,800 0 14000 10,600 10000 34,600 13300] L}
242 Lend partner support scholarships for regional PhD students - ] 000 1000 380 5,3'&3 o 0
(2.4.3 Support of partners towards PD fellowships 80,100 0 35000 10000 8920 53,920 0 £0100
SUB-TOTAL 93,900 0 53,000 21,600 18200 93,900 13800 R0100
2.5|ICT Upgrading: , E-platforms lish -
2.5.1 Installation of projectors in teaching rooms, Smart/Intecactive white bomds, & development of a I:Imﬁfe‘;ednciﬁ 21,000 ] = 21,000 - 21,000 21,000 u
(.52 Development/Adoption of E-learni ;Piarl'urm 1,000 0 . 1,000 - 1,000 1,000 o
2.5.3 Provision of Internet connectivity {Accessories for linking 1o the university backbone) 2,000 0 - 2,000 - 2,000 2,000 0
2.5.4 Setting up a Local Arca Metwork (LAN) in offices (2) and one ICT/Computer lab, &Wi-Fi connectivity within t§ 3,400 0 - 3,400 - 3,400 3,400 0
2.5.5 Increase Internet Bandwidth (20 Mbps) 7,000 0 - 7,000 - 7,000 7,000 0
256  |Purchesc '_ i laptops, printérs, & photocopiers with scanning and network printing facility 14,600 0 . 14,600 s 14,600 14,600 o




2.5.7 Interactive Website for research dissemination 1,000 a - 1,000 %
258 Training users on use of e-leaming platform - 0 - - - - - :,
SUB-TOTAL 50,000 0 - 50,000 - 50,000 50,000 : E‘
| 2.6/ Re-tool faculty in arens relevant io the ACE curriculum delivery and supervision
[2.6.1 Cosl of material for training 500 - 500 - - 500 500 0
2.6.2 Logistics, venue, eatering services 3,000 - 3,000 - - 3,000 3,000 4]
bl 2 AR e ] — .
2.6.3 Transport, accommodation & per diem of training facilitators for 3 days 7,000 - 7,000 - - 7,000 ___‘_?,_Oﬂ o 0
2.6.4 Support pariners to retool workshop 3,500 3,500 - 3,500 - %
SUB-TOTAL 14,000 - 14,000 - - 14,000 10,500 3,500
2.7| Develop short courses curricullum
2.7.1 Material for d;ve]npm_:m of short courses - - - - - 0
2.7.2 Travel, accommodation, per diem, catering services on development of at least two (2} short courses 6,500 - 3,000 3,500 6,500 6,500 6,500 /]
SUB-TOTAL 6,500 - 3,000 3,500 6,500 6,500 6,500 0
2.9| Offer short courses and seminars
2.9.1 Material for use duritg short courses offering 1,500 500 500 500 1,500 1,500 i}
2,92 Travel, accommodation, per diem, catering services on development of at least two {2) short courses 13,500 4,500 4,500 4,500 13,500 13,500 0
SUB-TOTAL 15,000 - 5,000 5,000 5,000 15,000 15,000 —0
211 Insti | capeity develog in governace,dats System,leadership and monitoring and eval ip and M; workshop)
2.11.1 Catering services, logistics, venucs, stationery, etc., for holding training 2,300 - 2,300 - 2,300 2300 T’
2.11.2 Travel, accommodation, per diem for five facilitalors/ consultants holding 3 days training 6,000 - 6,000 - - 6,000 G000 0
2.11.3 SUpport partners to leadership and management workshop 5,030 5,030 - 5,030 1] 5030
L4 stationary 100 100 100 10
SUB-TOTAL 13,430 » 13,430 - - 13,430 B400 3.030—]
3. HCultural Seminars and language training
3.0.1 Orientation /eultural seminars expense in tenns of meals, manspor, perdiem 1,000 - 1000 - - 1,000 1000 0’
—
#ﬁ Language training - - - - - = 0 0|
SUB-TOTAL 1,004 1,000 _J = 1,000 1000 0
3.5 Visiting professorsfexternal expertise
[3.5.1 @on of professorsiextemal expertise to PTRE (Travelling cost and Perdiem) 10,000 3,000 3,500 3,500 [7 10,000 10,000 -




2 s

SUB-TOTAL 10,000 - 3,000 3,500 3,500 10,000 10000
3.6() Development of a new MSc program in phytochemistry
3.6.1b Travel, accommodation, per diem, catering services on development of ot least | curricihum 2,000 - 1,000 1,000 - 2,000 2000
(3.6.2b Acereditation cost 1,000 - - - 2,000 2,000 2000

SUB-TOTAL 4,000 = 1,000 1,000 I,004 4,000 4000

3.7| Benchmarking with partnership of Applied Sciences, Eng ing and Technology (PASET) and parters for peer review for aceredifation

3.7.1 Bench-marking seminars [workshop for the relevant thematic areas 1,000 - - 1,000 - 1,000 1000
3.7.2 Pecr review with partners for accreditation of programs offcred at the center and for development of new progrd 11,000 - 11,000 - 11,000 11000
313 Cost of ials for b rking ionary) 100 100 100 100

SUB-TOTAL 12,100 - - 12,100 - 12,100 12,100

4.1|Upgrade of of Textile labaratory and Phytochemical research labaratory srenewable energy and generafor back up

411 |Dycing machines 40,000 " 40,000 - 4 40,000 40000
4.1.2 Textile HP-HT Kier boiler 25,000 - 25,000 = - 25,000 25000
4.1.3 IDRaman mini Handheld Raman Spectrometer 25,000 - 25,000 - 25,000 25000
4.1.4 Dresktop SEM (JEOL JCM-6000 Neoscope) 20,000 - 20,000 - 20,000 20004
4.1.5 Electrical Muflle Fumace 1,500 - 1,500 - o 1,500 1500
4.1.6 Aulo hot press machine (Hotonix ST20) —controiled pressure 1,005 - 1,005 - 1,003 1005
4.1.7 Powdering/grinding machine 200 - 800 - - 800 800
4.1.8 Forced Ventilation Oven 730 - 730 - 730 730
14.1.9 Absorbance tester —Lamotle 600 - 600 - - &00 Gl
4.1.10 Electranic thermometer 500 - 500 - - 500 500]
4.1.11 Digital vernicrealiper 500 - 500 - - 500 500
4.1.12 Strain gauges 300 - 300 - 300 300
4.1.13 High pressure stainless steel boiler 400 - 400 - - 400 400
4.1.14 Cutting machine ~Octo Round Knife 750 - 750 - - 750 7540
4.1.15 Solar Module Quantum cificiency measurement system (with all accessories) 60,000 - 60,000 - - 60,000 60000
4.1.16 THERMO NICOLET NEXUS 870 FFiKk ESP FT-IR Spectrometer 12,000 = 12,000 2 v 12,000 120001
4.1.17 imadzy LC-2010 CHT HPLC 58,421 - 58,421 = - 58,421 58421
4.1.18 Heidolpk™ Hei-Yap™ Rotary Evaporator 9,450 9,450 - = 9,450 9450
41,19 |compound micrascope with CAMERA 15,000 : 15,000 " - 15,000 15000




4.1.20 Flash point module 7,000 - 7,000 - - 7,000 7000 4]
4.1.21 PECVD split tube furnace systems 15,000 - 15,000 - - 15,000 15000 0
4.1.22 2000 PV Modules 5,000 - 5.000 - = 5,000 5000 0
4.1.23 Diesel { LPG burner system 8,000 - 000 - - 2,000 E00D) o
4.1.24 PV Array Combiner Boxes 1,500 - 1,500 - 1,500 1500 0
H.1.25 Fuses and Breakers 200 - 200 - - 200 200 0
4.1.26 A ic biodiesel oil oxidation stability analyzer, oil laboratory testing equipment. 10,000 = 10,000 = = 10,000 10000 o
4127 Suppont of parmers to upgrade labaratories 10,000 b 10,000 = « 10,000 0 10000
SUB-TOTAL 318,656 - 328,656 - - 328,656 318,656 10000
41 Lab ¥ equiy i ing and training
4.2.1 I of lab, ) 4,000 - - 4,000 - 4,000 4,000 0
4.2.2 Commissioning of lal ¥ equip 4,000 - = - 4,000 4,000 4,000 0
4.2,3 Training of Technicians on use of new cequipment's 2,000 - - 2,000 - 2,000 2,000 ]
SUB-TOTAL 10,000 - - 6,000 4,000 10,000 10,000 E
4.4|Purchase of lak ¥ and softwares
l4.4.1 Laboratory bles {textile ials, ch Is reagents, safety clothing, plassware) | 15,000 4 10,000 5,000 4 15,000 15000 0
.42 VASP code 3,000 - 3,000 . 3,000 3000 0
ﬁ Atomistic Tool Kit-Virual Nano Lab licence 4,000 - - 4,000 4,000 4000 (1]
SUB-TOTAL 22,000 - 10,000 12,000 - 22,000 22000 L]
4.7 Establish new par ips (MOUs) and 2 existing ones in the area of teaching & research
4.7.1 ’Supporl of faculty and ACE team to establish Memorundum of Understandings with partners (Travelling cost arf 20000 - 10,000 10,000 - 20,000 20000 0
ISU&TOTAL 20000, = - - - 20,000 20000 0
4.8 | Faulty /PhD student Mento rship on specialised skills (internships,mobility)
4.8.1 Support of staff mobility to public and private sector institutions of higher learning and industry {Travelling cost 30000 - 10,000 10,000 10,000 30,000 30000 4]
4.3.2 Support partners to mentorship logistics/mobility (Travelling, Perdiem, communication, stationeries, VETIES, co 3,500 - - 3,500 - - _3,500 1] 3500,
SUB-TOTAL 33,500 - 10,000 13,500 10,000 33,500 30000, 3500
4.9|Support fanlty to submit Grant propasals
4.9.1 Grant application logistics (Travel, Perdiem, communication, stationeries, venues, consuliancy cost) | 5,000 I 1,000 ' 2,000 I 2,000 - 5,000 sooul 3




{SU B-TOTAL

-

5,000 1,000 2,000 2,000 = 5,000
1.11|Faculry llaborative research
(4111 Research activities logistics (Travel, Perdiem, communication, stationeries, venues, consultancy cost, materials, 10,000 - - 5,000 5,000 10,000 10000 0]
4112 |Suppent parmers students in resenrch 2,000 - 2,000 2,000 o 2000
SUB-TOTAL 12,0040 - - 5,000 7,000 12,000 10000 2000
4.12|Participation in external seminar workshop, conference and short courses
4121 Professional skills training and conference attendance logistics (Travel, Perdiem, communication, statipnesies, 16,000 - 5,000 5,000 - 10,000 10000 o
4122 |support partners to semninar workshop, conference and short courses 3,200 1,200 2,000 3,200 0 3200
SUB-TOTAL 13,200 - 6,200 7000 - 13,200 10000 3200
4.14|Maintain Jinsurance and service research vehicles (4X4 vehicles,Minilius)
4.14.1 Vehicle Insurance —Mini bus £ - =) | o o
4.14.2 Vehicle service and maintenance — Mini bus = i - bt g g
4. 143 Vehicle [nsurance — x4 extended land cruiser 2,000 - 2,000 - - - 2,000 BO00 o
4.14.4 Vehicle service and maintenance — 4x4 land cruiser 1,500 - 500 300 500 - 1,500 1000 0
4.14.5 Local and regional travel (Fuel and Perdiem) 6,500 - 2,000 2,500 2,000 6,500 3000 L]
SUB-TOTAL 10, 00K - 4,501 3,000 2,500 10,000 10000 1]
4.16] Procurement of 4X4 extended land cruiser vehicle for ACE centre ficld activities and meetings
4.16.1 Purchase of one 4x4 extended double cabin pick-up 74,000 - 74,000 - & 74,000 T4000 0
SUB-TOTAL 74,000 - 74,000 - 74,000 74000 0
4.18 Trainings, benchmarks and exch Tor Center [ 5 ini social and safeguard officer and support stafl working under ACE —
4.18.1 Support for training i.e fees for course, perdiem, transport, air ticket) 5,000 - 4,000 1, MM - 5,000 50001 0
SUB-TOTAL 5,000 - 4,000 1,000 - 5,000 5000 0
6.0} Observation of best practices in ACE financial operation
6.1.0 Financial reporting - = - = = 1] i}
2.0 Financial audit 500 - - - 500 500 500/ ]
6.3.0 Transp ial I r . 5 = = % 0 0
6.4.0 Students sponsors refunds processing - - - - 0 0
SUB-TOTAL 500 - - - 500 500 500 0




7.1.0
7.2.0

7.0|Observatian of best practices in ACE Procurement operation

Procurement auwdit

Ensuring transparent Procurement process

SUB-TOTAL

TOTAL; SUB-TOTAL

1% CONTINGENCY

500 a

GRAND TOTAL

Verificd by: Project Accountant,.........

500 2 . 500 ’ 500

s - 3 w = - 0 0

500 5 L z £ 500 500 500 0

1,098,831 32,750 762,456 165,175 85950 | 1,008,831 931,381 167,450
10,988 ] 328 7,625 1,652 560 10,088
1,109,819 3078|7008 156,827 86,810 | 1,109,819
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