MOI UNIVERSITY

An ISO 9001 - 2008 Certified Institution

MINUTES OF THE 43RP MEETING OF THE AUDIT, RISK AMND COMPLIANCE
COMMITTEE HELD ON THURSDAY, 9™ AuGuUST 2018 AT 9.40 A.M. IN THE BOARD
ROOM, NAIROBI CAMPUS

PRESENT
1. CPA Anne Hilda Muchunku - Chairperson
2. Ms Elizabeth Obe| Lawson - Member
3. Mr Joseph Muchiri - Member, Rep.PS. State Department of University
Education
IN ATTENDANCE
1. Mr John Kisegu = Reép, Inspectorate, State Corporations
2. CPA Margaret K. Gimaiyo - Ag. Chief Internal Auditor - Secretary
3. Mr Paul Ngeny - Senior Internal Auditor |
4. CPA Robert K. Kiptiony - Internal Auditor
APOLOGY
CPA Isabella Kogei = Member, Rep. Ps. National Treasury
1.0 PRELIMINARIES AND PRAYER

2.0

3.0

QUORUM AND APOLOGIES
CONFIRMED: That there was quorum,

ADOPTION OF THE AGENDA FOR THE MEETING
TABLED:
The proposed agenda for the meeting:
. Prayer; ]
. Quorum and apologies;
Adoption of the Agenda;
. Declaration of interest;
. Chairperson’s remarks;
Confirmation of minutes of the 43¢ meeting held on Friday, 4t May and minutes
of the special meeting/study mission held on 20%, 217, 29 28", and 29 June,
2018;
- Matters arising and resolutions of the Committee;
- Report of the Income Generating Units (IGUs) Study Mission;
Internal Audit Reports on ACE II-PTRE -2017/2018 Financial Year;
. Summary of Internal Audit Reports- 2017/2018 Financial Year;
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9.0

RESOLVED: Senate should consider other venues and avoid the use of the
Students Center plaza. Invigilators should be required to take their tasks
seriously. ‘

lii. The Committee members’ allowances were paid by cheques.

iV.  The next possible study mission areas include Nairobi Campus Car Park,
Academic classes/venues, observation  of examinations/invigilation
Management, Finance and Procurement departments.

The Committee had agreed to conduct quarterly study missions on other
activities/operations of the University.

RESOLVED: The Secretariat is tasked to identify the next study mission area
and organize for it.

MIN. 39/08/18
INTERNAL AUDIT REPORTS ON ACE II-PTRE (WORLD BANK PROJECT)
2017/2018 FINANCIAL YEAR
TABLED: Financia and Procurement Internal Audit Reports on ACEII-PTRE for
2017/2018 Financial Year.
NOTED WITH CONCERN:
a. Posting of entries to the cashbook was not up to date and there were entries

b. The bank reconciliation statements provided were €rroneously prepared
C. Material specifications Prepared by the Maintenance Officer to support refund for

country did not include boarding passes for the staff,
f. Two staff were paid subsistence allowances at rates higher than approved rates,
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10.0

11.0

9. Financing agreement between the University and the counterpart funds donor was
not provided for examination,

h. The summarized expenditures in the Statement of Sources and Uses of Funds do

i.  Explanations provided for significant variations in regards to procurement
challenges were inadequate, as it did not address specific challenge faced,
Asset register s Maintained but yet to be posted to the general ledger account,

n the tender for the supply and delivery of dyeing machines did
not supply a performance security,

I. There was no reason provided for using a procedure other than open tendering
and no copies of advertisements were kept.

RESOLVED:

. Corrections should be made and missing information provided and verified before 3
final audit report is re-issued on or before 17t August, 2018,
Non-compliance issues raised should be addressed since the audit report is posted
on the Center's website for all and sundry to see and unnecessary negative
publicity should be avoided.

ii. The Center should adhere to World Bank’s requirement on timely and transparent
financial and procurement reporting.
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iii. In view of the recurrence of audit issues raised on cash book, fixed assets register



APPROVED: The Annual Audit Work Plan for 2018/2019 financial ye€ar was approved
for implementation with the recommended amendments,

MIN. 42/08/18
12.0 ANY OTHER BUSINESS

It was observed that previous Committee agendas have been long. This has resulted
0 the meetin

gs extending till late in the afternoon ang members €Xcusing themselves
from the meeting to attend to other urgent matters,

RESOLVED: The Secretariat shoyld ensure that if the agenda is long, the meeting is
held for two days.

Members welcomed the Chairperson from leave,
MIN. 43/08/18

13.0 ADJOURNMENT
There being no other business, the Chairperson thanked all members for attending the
meeting. The meeting adjourned at 4.30 p.m. with a word of prayer from Mr. Kisegu.

MIN. 44/08/18

,/'/“'"‘;‘}‘ :
APPROVED FOR CIRCULATION.....[ A%, DATE..Z1\2.12012
CHAIRPERSON
CONFIRMED AT THE NEXT N i DATE............. oz o
CHAIRPERSON
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